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Outcomes Chart Instructions

As a part of the review process, the Circle of Service Foundation is particularly interested in understanding your programmatic goals and outcomes.  Our Outcomes Chart has three sections.

While we recognize that the formatting may appear awkward, we ask that you submit the Outcomes Chart as a Word document with a vertical orientation/portrait view.  Please do not convert it to a PDF and do not change it to a horizontal orientation/landscape view.  

Section One

We ask that you indicate the number of individuals served. If you are applying for general operating support, please indicate the number of individuals served across the organization. If you are applying for programmatic support, please indicate the number of participants for that program. 

Section Two

We use this section as an opportunity for you to articulate:

a) Outcomes (the desired changes that follow as a result of your program);

b) What You Measure (the indicators you use to track your desired outcomes); 

c) Your Prior Year Goals and Results (the specific numerical goal you set for each indicator you measure and what you achieved); 

d) Your Current Year Goals and Results (include year-to-date results if available);

e) Your Next Year Goals (if available);

f) Additional Notes (any additional information you would like to give us that may help us better understand your goals and tracking process, if applicable)

We recommend that you include at least three specific, measurable outcomes, but please feel free to add additional rows to include the relevant outcomes you track.  Also, if you are applying for a specific program, please include information specific to the program.  If you are applying for general operating support, please include information on your key programs.
Section Three - Optional
Please elaborate if there is any information or comments regarding your outcomes, what you measure, goals and results not presented in Section Two.

Please also note that we consider your submission of this Outcomes Chart to be a draft and the starting point for conversations with a Program Officer.  After conversations with your program officer, this chart may be revised.  If you have any questions or would like to discuss the chart with a Program Officer before you submit an application, please Contact Us. 

*Please delete the directions and sample outcomes charts before submitting your completed chart.*

Sample Outcomes Chart – 1
Below, please find a sample outcomes chart for a theoretical social service organization that serves single, unemployed men. We are providing this hypothetical example to show how one organization might demonstrate the relationship between specific, measurable, clear, client-centered outcomes, measurements, goals and results. The example is not intended to suggest an ideal in terms of goals or actual results, but rather to give you an example of how an organization could track and report on its outcomes. We expect that outcomes, indicators, goals and actual results will vary depending on program type.
Sample 1

	 
	Prior Year

 
	Current Year

Include year-to-date results if available
	Next Year

If available

	
	Goals 
	Results 
	Goals 
	Results
	Goals

	Number of participants* 
	300
	 302
	300 
	182 year to date
	350


*The number of participants includes all of the individuals that sign up and attend the first full day of the training program.

	
	(a) Outcomes

The desired changes that follows as a result of your program
	(b) What You Measure

The indicators you use to track your desired outcomes
	(c) Prior Year

The specific numerical goal you set for each indicator you measure and what you achieved
	(d) Current Year

Include year-to-date

results if available
	(e) Next Year

If available

	
	
	
	Goals
	Results
	Goals
	Results
	Goals

	1
	Participants will gain the skills necessary for employment
	The percent of the total participants that successfully complete the program
	95%


	91%

(275/302)
	95%
	93%

(169/182)
	95%

	2
	Participants will be stably employed
	The percent of the total participants employed within six months of completing the program (of those who successfully completed the program)
	85%
	88%

(242/275)
	90%
	87%

(147/169)
	90%

	
	
	The percent of the total participants that retained employment for at least twelve months (of those who successfully completed the program)
	60%
	57%

(157/275)
	60%
	58%

(98/169)
	60%

	3
	Participants will earn a living wage
	The percent of total participants earning at or above $11/hr within twelve months of completing the program
	90%
	85%

(133/157)
	90%
	87%

(85/98)
	90%


Section Three – Optional

ADDITIONAL NOTES

Please elaborate if there is any information or comments regarding your outcomes, what you measure, goals and results not presented in Section Two.
Sample Outcomes - 2

Below, please find a sample outcomes chart for a programming and computer science program for high school students.
Section One
	 
	Prior Year

 
	Current Year
Include year-to-date results if available
	Next Year

If available

	
	Goals 
	Results 
	Goals 
	Results
	Goals

	Number of Participants 
(participants defined as students who complete the week-long introductory course)
	160
	168
	210
	212 YTD
	210


Section Two
	
	(a) Outcomes

The desired changes that follows as a result of your program
	(b) What You Measure

The indicators you use to track your desired outcomes
	(c) Prior Year

The specific numerical goal you set for each indicator you measure and what you achieved
	(d) Current Year

Include year-to-date

results if available
	(e) Next Year

If available

	
	
	
	Goals
	Results
	Goals
	Results
	Goals

	1
	Active participation and satisfaction 
	The number of Participants who actively participate for the entire school year
	152 

(95% of total)
	152 

(90% of total)
	200 

(95% of total)
	196 YTD 

(92% of total)
	200 

(95% of total)

	
	
	Of the Participants who started the program their freshman year, the number who remain active participants through their senior year  
	34 students (75% of senior class that started as 45 freshmen)
	33 students (73% of senior class that started as 45 freshmen)
	35 students (80% of senior class that started as 44 freshmen)
	36 YTD

students (82% of senior class that started as 44 freshmen)
	41 students (85% of senior class that started as 48 freshmen)

	2
	Improved programming and computer science skills  
	Freshman students create their own website by the end of the year using HTML and CSS, meeting necessary criteria
	47 students (85% of freshman class of 55 students)
	44 students (80% of freshman class of 55 students)
	51 students (85% of freshman class of 60 students)
	49 YTD students (82% of freshman class of 60 students)
	51 students (85% of freshman class of 60 students)

	
	
	The number of Participants that satisfactorily completed the yearly project
	152

(95% of total)


	149

(87% of total)


	200

(95% of total)


	190 YTD

(89% of total)
	200

(95% of total)



	
	
	Students with four years of involvement graduate high school and are fluent in at least six programming languages
	29 students (85% of 34 students who participated for four years)
	26 students (78% of 33 students who participated for four years)
	30 students (85% of 35 students who participated for four years)
	29 YTD

students (81% of 36 students who participated for four years)
	35 students (85% of 41 students who participate for four years)

	3
	Post-secondary success
	Seniors submit at least three match-college applications and/or apply to other high-quality postsecondary program (using the Consortium on Chicago School Research definition for match-college)
	17 students (50% of 34 students who participated for four years)
	15 students (46% of 33 students who participated for four years)
	21 students (60% of 35 students who participated for four years)
	18 YTD

students (50% of 36 students who participated for four years)
	29 students (70% of 41 students who participate for four years)

	
	
	Seniors enroll in a match-college (as defined by the Consortium on Chicago School Research) and/or enroll in other high-quality postsecondary program (as defined by staff)
	15 students (45% of 34 students who participated for four years)
	14 students (42% of 33 students who participated for four years)
	18 students (50% of 35 students who participated for four years)
	17 YTD

students (46% of 36 students who participated for four years)
	25 students (60% of 41 students who participate for four years)

	
	
	The number of Participants who actively participated all four years and graduated high school 4, 5, or 6 years prior
	60 students

(18 in 2006

20 in 2007

22 in 2008)
	47 students

(14 in 2006

16 in 2007

17 in 2008)
	57 students

(16 in 2007

17 in 2008

24 in 2009)
	52 students

(16 in 2007

17 in 2008

19 in 2009)
	61 students

(17 in 2008

19 in 2009

25 in 2010)

	
	
	The number of students that graduated high school (from above) that obtained a 4-year college degree
	47 students (78% total)

(14 (77%)

in 2006

16 (80%)

in 2007

17 (77%)

in 2008)
	33 students (70% total)

(10 (71%)

in 2006

11 (69%)

in 2007

12 (71%)

in 2008)
	43 students (75% total)

(11 (69%)

 in 2007

12 (71%)

 in 2008

20 (83%)

 in 2009)
	38 students

(73% total)

(11 (69%)

 in 2007

12 (71%)

 in 2008

15 (79%)

 in 2009)
	46 students

(75% total)

(12 (71%)

 in 2008

15 (79%)

 in 2009

19 (76%)

 in 2010)


Section Three - Optional
ADDITIONAL NOTES

Please elaborate if there is any information or comments regarding your outcomes, what you measure, goals and results not presented in Section Two.
Outcomes Chart
We ask that you submit the Outcomes Chart as a Word document.  Please do not convert it to a PDF.  

Section One
	 
	Your Prior Year

 
	Your Current Year
Include year-to-date results if available
	Next Year

If available

	
	Goals 
	Results 
	Goals 
	Results
	Goals

	Number of participants 
	
	 
	 
	
	


Section Two
	
	(a) Outcomes

The desired changes that follows as a result of your program
	(b) What You Measure

The indicators you use to track your desired outcomes
	(c) Your Prior Year

The specific numerical goal you set for each indicator you measure and what you achieved
	(d) Your Current Year

Include year-to-date

results if available
	(e) Your Next Year

If available

	
	
	
	Goals
	Results
	Goals
	Results
	Goals

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	Please feel free to add additional rows.
	
	
	
	
	
	


Section Three - Optional
ADDITIONAL NOTES

Please elaborate if there is any information or comments regarding your outcomes, what you measure, goals and results not presented in Section Two.
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